Winn ACH Snapshot

WINN ARMY COMMUNITY HOSPITAL (SERMC) MTF: Commander

FORT STEWART, GA 31314-5300 DSN/COM: 454-6002/(912) 370-6002
FAX: 6462

DMIS ID: 0049 EMAIL:

Period Covered: FY 01

MTF CHARACTERISTICS: PERSONNEL ASSIGNED

Date Constructed: 1983 ASSN. % FILL

# of Beds 73 MC: 46 106%

Expanded Beds 258 NC: 50 82%

# of ORs 6 DC: 0

Occupancy Rate 36% MSC/MS (ARMY): 20 91%

JCAHO Score 91 SP: 8 100%

JCAHO Date Nov 01 BSC: 0

TSC on base No - will relocate 1 Apr 02 ENL: 206 95%
ClV: 514 144%
TOTAL 844 103%

MEDICAL SERVICES SURGICAL SERVICES

Audiology Ophthalmology Gen Surgery Pediatrics

Cardiology Optometry Orthopedics Ophthalmology

Dermatology Orthopedics Obstetrics Urology

Otolaryngology Pediatrics Otolaryngology

Gen Surgery Physical Therapy ICU/CCU

Int Medicine Podiatry

Obstetrics Psychiatry ANCILLARY SERVICES

Gynecology Gastroenterology Pharmacy

Medicine Laboratory

Neonatology Radiology

Occup Therapy Pathology

RESOURCE SHARING/VA AGREEMENTS DHCPP CONTRACTS>$50,000

Cardiology (RS) 1. ER Physician $702,542

Physical Therapy (RS) 2. ER Physicians (Locums) $152,928

Pediatric Services (RS) 3. RN's (ICU, MBU & L&D) $122,576

Family Practice Services (RS)

CRNA (RS)

Internal Medicine (RS) SERVICE CHANGES

DEM Urgent Care (RS) N/A

Gastroenterology (RS)

POPULATION SERVED/ENROLLED NETWORK CHARACTERISTICS
ELIGIBLEY USERS |ENROLLED|% ELIG*% USERS*||Hospitals 5

TRAINEES: 118 118 Beds 1016

AD: 19,023 | 19,023 17,053 90% 90%||PCMs 89

ADD: 29,063 | 28,308 24,376 84% 86%||Specialists 269

RET: 5,317 3,690 TOP 5 OP DIRECT CARE WORKLOAD

NADD: 12,117 8,409 FY00 OP VISITS FYO1 OP VISITS

Ret/NADD 17,434 12,099 8,485 49% 70%]||Primary Care 83,679 Primary Care 94,274
Family Practice 40,787 Family Practice 47,793

>65 3,833 1,220 Pediatrics 25,649 Emergency Med 37,373
Obstetrics 24,914 Obstetrics 24,484

Sub-Total (TRICARE) 65,520 | 59,430 49,914 76% 84%]||Emergency Med 23,165 Pediatrics 22,591

TOTAL 69,471 | 60,768 Scripts Filled 420,875 Scripts Filled 461,807

TOP 5 IP DIRECT CARE WORKLOAD TOP 5 IP NETWORK EXPENDITURES
FY00 FYo1 FY00 FYO1

SERVICE DISP ALOS |SERVICE DISP ALOS| ICD9 DX ADM COST  ICD9 DX ADM  COST

OB 1,306 2.42|0B 1,308 2.40| Singl Hosp Birth, WO C-Sec 115 $1,108,121 Singl Hosp Birth, WO C-Sect 133 $933,705

Nursery 1,249 2.31|Nursery 1,231 2.30] Singl Hosp Birth, C-Sect 42 $557,499  Singl Hosp Birth, C-Sect 52  $846,802

FP Nursery 273 2.81|Med ICU 296 1.66| Oth Preterm Inf 1500-1749 2 $225,611 Mult Hosp Birth, Liveborn,C-¢ 3 $307,620

Gynecology 257 2.66|FP Med 262 3.27| Intestinal Fixation Anom 2 $213,383  Twin Hosp Birth, C-Sect 11 $262,637

Med ICU 254 1.72|Psych 246 6.01| Other Postoperative Infectic 4 $203,863 Common Truncus 1 $217,348

TOP ISSUES:

None submitted.

SOURCES: Population (MCFAS), Enroliment (DEERS SEP 01), Network Expenditures (M2 - formerly ARS Bridge), Direct Care IP/OP Workload (M2 - formerly ARS Bridge).

* %ELIG = Enrolled/Eligibles; %USERS = Enrolled/Users



